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Project Aims, Objectives and Final Outputs 

This document provides information on the aims, objectives and final outputs of the project. 

 

The aim of our project is to test our hypothesis that retention rates and student satisfaction can be 

improved by facilitating a more informed dialogue between students and staff, based on a rich 

joined-up picture of a student’s academic and extra-curricular engagement with the University. 

 

This rich picture will be develop by harvesting user data (usage and attention) data in ALT 

applications, combining it with demographic information and presenting it in a single application 

that is accessible by the student and the "virtual support team" of academic and pastoral staff. 

 

The main output from our project will be a student tracking and retention (hence the project 

acronym) application. The application will show, for a given student, the level of engagement with 

the wide range of curricular and extra-curricular services available, identified primarily by mining 

student activity data held in systems such as attendance and the VLE. 

 

STAR-Trak:NG (Next Generation) extends the outputs of two JISC projects: the original STAR-Trak 

proof-of-concept project, and MCMS (Mining Course Management System) developed by TVU. It 

also draws on work in this area undertaken by other HEIs, notably Coventry, Bedfordshire and MMU. 

In essence our project will: 

 

• Draw on the concepts, functionality and architecture of MCMS to develop the original STAR-Trak 

into an application that will work with the user activity data, business processes, organisational 

structures and cultures at Leeds Metropolitan</li> 

• Provide a stepping-stone to creating an application that can, with future development and 

support through JISC and OSS-Watch, be shared across the HE and FE sectors</li> 

 

By drawing on the solutions and experience of other HEIs through the programme and wider JISC 

community, we hope to provide a solution that will, in a very practical sense, be usable - albeit with 

some level of customisation, by the sector. 

 


